Meeting Minutes
San Antonio Regional Flood Planning Group Meeting
Tuesday, May 5, 2026
2:00 PM
San Antonio River Authority

Roll Call:
Voting Member Interest Category Present (x) /Absent () /
Alternate Present (*)
Brian Yanta Agricultural interests
David Wegmann Counties X
Juan Sandoval Electric Generating Utilities | X
Deborah (Debbie) Reid Environmental interests X
Nefi M. Garza Flood districts X
Cara C. Tackett Industries X
Jeftrey Carroll Municipalities X
Sabrina Santiago Municipalities X
Suzanne B. Scott Nonprofit X
Derek Boese River authorities X
Jose Reyes Small Business X
David Mauk Water districts *
Donovan Burton Water Utilities
Non-voting Member Agency Present(x)/Absent( )/
Alternate Present (*)
Carly Rotzler Texas Parks and Wildlife Department X
Fernando Perez Texas Division of Emergency Management | X
Jami McCool Texas Department of Agriculture
Jarod Bowen Texas State Soil and Water Conservation X
Board
Kris Robles General Land Office *
Sarah Magana Texas Water Development Board (TWDB) | X
Susan Roberts Texas Commission on Environmental
Quality
Quorum:
Quorum:

Number of voting members or alternates representing voting members present: 11
Number required for quorum per current voting positions of 13: 7

All meeting materials are available for the public at: http://www.regionl2texas.org.
AGENDA ITEM NO.1: ROLL CALL

Mr. Noah Fuentes, San Antonio River Authority, called the roll and confirmed a quorum.


https://www.region12texas.org/

AGENDA ITEM NO.2: PUBLIC COMMENT - LIMIT 3 MINUTES PER PERSON
No public comments.

AGENDA ITEM NO.3: APPROVAL OF THE MINUTES FROM THE PREVIOUS SAN
ANTONIO REGIONAL FLOOD PLANNING GROUP MEETING (REGION 12)

Ms. Scott motioned for approval. Ms. Reid seconded the motion. Discussion ensued. Ms. Reid
requested that all questions raised by the RFPG for the Texas Water Development Board
(TWDB) be recorded in future minutes. The motion passed.

AGENDA ITEM NO.4: COMMUNICATIONS FROM THE TEXAS WATER
DEVELOPMENT BOARD (TWDB)

Ms. Magana stated that the TWDB is reviewing Task 5B items and will reach out with any
requests for information. She also stated that informal comments for the Technical Memorandum
will be sent to the RFPG by the end of the summer and that the TWDB sent out a newsletter on
March 25™ covering all events and emails from December 2025 to March 2026. The newsletter
is also available online on the 2™ cycle documents webpage. She also mentioned that the TWDB
recently approved 14 amended Regional Flood Plans on March 31%.

AGENDA ITEM NO.5: CHAIR REPORT
Chair Boese did not provide a report.
AGENDA ITEM NO.6: COMMITTEE REPORT

Mr. Garza, Chair of the Technical Committee, was not present at the time of this agenda item.
Chair Boese deferred this item to a later time.

AGENDA ITEM NO.7: DISCUSSION AND APPROPRIATE ACTION TO FILL THE
EXISTING VACANCY FOR THE PUBLIC INTEREST GROUP

Mr. Fuentes introduced the item and summarized the applicant, Mr. Jim Smyle’s qualifications
and process for appointment. Discussion ensued regarding Mr. Smyle’s qualifications. Ms. Reid
motioned for approval; Mr. Wegmann seconded the motion. Motion passed. Mr. Smyle was not
in attendance due to a travel conflict.

AGENDA ITEM NO.8: UPDATE FROM TECHNICAL CONSULTANTS

Ms. Ludivine Varga, HDR, provided a status update on Task 4C and Task 5B. She noted the two
ongoing evaluations that are a part of the Task 4C internal scope and explained that both efforts
will be completed by the end of this year in coordination with the San Antonio River Authority.
Further, Ms. Varga stated that all objectives related to task 5B have been submitted in
accordance with the deadlines set by TWDB. She also stated that HDR has responded to the
requests for information by TWDB. Ms. Varga went on to clarify that TWDB, through a separate
small and rural communities’ contract, will be performing the FMEs submitted in Task 5B. HDR



was not selected to perform the FMEs for Region 12. Instead, AECOM will perform the
identified FMEs for Region 12. She also presented the upcoming project schedule. Mr. Troy
Doman presented an overview of the Agricultural Flood Loss (AGFL) Tool. The presentation is
available on the Region 12 website https://www.region12texas.org. Discussion ensued.

AGENDA ITEM NO.9: PRESENTATION BY FREESE AND NICHOLS ON TWDB
NATURE-BASED SOLUTIONS FOR FLOOD RESLIENCE AND GUIDANCE
MANUAL

Ms. Kimberly Patak of Freese and Nichols and Mr. Justin Kozak of Nature Conservancy
provided a presentation on the TWDB Nature-Based Solutions for Flood Resilience and
Guidance Manual. The presentation is available on the Region 12 website
https://www.regionl2texas.org. Discussion ensued.

AGENDA ITEM NO.10: PUBLIC COMMENT - LIMIT 3 MINUTES PER PERSON
No public comments.

AGENDA ITEM NO.11: DATE AND POTENTIAL AGENDA ITEMS FOR NEXT
MEETING

The RFPG will meet on Tuesday, June 2, 2026 at 2PM and Tuesday, August 11, 2026 at 2:30PM
Next meeting will include a presentation on the Flood Infrastructure Fund.
AGENDA ITEM NO.11: ADJOURN

Ms. Reid motioned to adjourn the meeting. Ms. Tackett seconded the motion; motion passed.


https://www.region12texas.org/
https://www.region12texas.org/

