NOTICE OF OPEN MEETING OF THE SAN ANTONIO REGIONAL FLOOD
PLANNING GROUP

Region 12
6/2/2026
2:00 PM

TAKE NOTICE that a meeting of the San Antonio Regional Flood Planning Group as
established by the Texas Water Development Board will be held on Tuesday, June 2, 2026, at
2:00 PM, in-person at the San Antonio River Authority, located at 100 E. Guenther St and
virtually at https://meet.goto.com/450857773.

Agenda:

1. (2:00 PM) Roll Call
2. Public Comments — limit 3 minutes per person

3. Approval of the Minutes from the Previous San Antonio Regional Flood Planning Group
Meeting

4. Communications from the Texas Water Development Board (TWDB)
5. Chair Report

6. Flood Infrastructure Fund (FIF) Program Presentation

7. Update from Technical Consultants

8. Public Comments — limit 3 minutes per person

9. Date and Potential Agenda Items for Next Meeting

10. Adjourn

If you wish to provide written comments prior to or after the meeting, please email your
comments to nfuentes@sariverauthority.org or physically mail them to the attention of Noah
Fuentes at San Antonio River Authority, 100 E. Guenther St., San Antonio, TX, 78204 and
include “Region 12 San Antonio Regional Flood Planning Group Meeting” in the subject line.

Additional information may be obtained from: Noah Fuentes, (210) 302-3228,
nfuentes@sariverauthority.org, San Antonio River Authority, 100 E. Guenther St., San Antonio,
TX, 78204.



Meeting Minutes
San Antonio Regional Flood Planning Group Meeting
Tuesday, May 5, 2026
2:00 PM
San Antonio River Authority

Roll Call:
Voting Member Interest Category Present (x) /Absent () /
Alternate Present (*)
Brian Yanta Agricultural interests
David Wegmann Counties X
Juan Sandoval Electric Generating Utilities | X
Deborah (Debbie) Reid Environmental interests X
Nefi M. Garza Flood districts X
Cara C. Tackett Industries X
Jeffrey Carroll Municipalities X
Sabrina Santiago Municipalities X
Suzanne B. Scott Nonprofit X
Derek Boese River authorities X
Jose Reyes Small Business X
David Mauk Water districts &
Donovan Burton Water Utilities
Non-voting Member Agency Present(x)/Absent( )/
Alternate Present (*)
Carly Rotzler Texas Parks and Wildlife Department X
Fernando Perez Texas Division of Emergency Management | X
Jami McCool Texas Department of Agriculture
Jarod Bowen Texas State Soil and Water Conservation X
Board
Kris Robles General Land Office *
Sarah Magana Texas Water Development Board (TWDB) | X
Susan Roberts Texas Commission on Environmental
Quality
Quorum:
Quorum:

Number of voting members or alternates representing voting members present: 11
Number required for quorum per current voting positions of 13: 7

All meeting materials are available for the public at: http://www.regionl2texas.org.
AGENDA ITEM NO.1: ROLL CALL

Mr. Noah Fuentes, San Antonio River Authority, called the roll and confirmed a quorum.


https://www.region12texas.org/

AGENDA ITEM NO.2: PUBLIC COMMENT - LIMIT 3 MINUTES PER PERSON
No public comments.

AGENDA ITEM NO.3: APPROVAL OF THE MINUTES FROM THE PREVIOUS SAN
ANTONIO REGIONAL FLOOD PLANNING GROUP MEETING (REGION 12)

Ms. Scott motioned for approval. Ms. Reid seconded the motion. Discussion ensued. Ms. Reid
requested that all questions raised by the RFPG for the Texas Water Development Board
(TWDB) be recorded in future minutes. The motion passed.

AGENDA ITEM NO.4: COMMUNICATIONS FROM THE TEXAS WATER
DEVELOPMENT BOARD (TWDB)

Ms. Magana stated that the TWDB is reviewing Task 5B items and will reach out with any
requests for information. She also stated that informal comments for the Technical Memorandum
will be sent to the RFPG by the end of the summer and that the TWDB sent out a newsletter on
March 25™ covering all events and emails from December 2025 to March 2026. The newsletter
is also available online on the 2™ cycle documents webpage. She also mentioned that the TWDB
recently approved 14 amended Regional Flood Plans on March 31%.

AGENDA ITEM NO.5: CHAIR REPORT
Chair Boese did not provide a report.
AGENDA ITEM NO.6: COMMITTEE REPORT

Mr. Garza, Chair of the Technical Committee, was not present at the time of this agenda item.
Chair Boese deferred this item to a later time.

AGENDA ITEM NO.7: DISCUSSION AND APPROPRIATE ACTION TO FILL THE
EXISTING VACANCY FOR THE PUBLIC INTEREST GROUP

Mr. Fuentes introduced the item and summarized the applicant, Mr. Jim Smyle’s qualifications
and process for appointment. Discussion ensued regarding Mr. Smyle’s qualifications. Ms. Reid
motioned for approval; Mr. Wegmann seconded the motion. Motion passed. Mr. Smyle was not
in attendance due to a travel conflict.

AGENDA ITEM NO.8: UPDATE FROM TECHNICAL CONSULTANTS

Ms. Ludivine Varga, HDR, provided a status update on Task 4C and Task 5B. She noted the two
ongoing evaluations that are a part of the Task 4C internal scope and explained that both efforts
will be completed by the end of this year in coordination with the San Antonio River Authority.
Further, Ms. Varga stated that all objectives related to task 5B have been submitted in
accordance with the deadlines set by TWDB. She also stated that HDR has responded to the
requests for information by TWDB. Ms. Varga went on to clarify that TWDB, through a separate
small and rural communities’ contract, will be performing the FMEs submitted in Task 5B. HDR



was not selected to perform the FMEs for Region 12. Instead, AECOM will perform the
identified FMEs for Region 12. She also presented the upcoming project schedule. Mr. Troy
Doman presented an overview of the Agricultural Flood Loss (AGFL) Tool. The presentation is
available on the Region 12 website https://www.region12texas.org. Discussion ensued.

AGENDA ITEM NO.9: PRESENTATION BY FREESE AND NICHOLS ON TWDB
NATURE-BASED SOLUTIONS FOR FLOOD RESLIENCE AND GUIDANCE
MANUAL

Ms. Kimberly Patak of Freese and Nichols and Mr. Justin Kozak of Nature Conservancy
provided a presentation on the TWDB Nature-Based Solutions for Flood Resilience and
Guidance Manual. The presentation is available on the Region 12 website
https://www.regionl2texas.org. Discussion ensued.

AGENDA ITEM NO.10: PUBLIC COMMENT - LIMIT 3 MINUTES PER PERSON
No public comments.

AGENDA ITEM NO.11: DATE AND POTENTIAL AGENDA ITEMS FOR NEXT
MEETING

The RFPG will meet on Tuesday, June 2, 2026 at 2PM and Tuesday, August 11, 2026 at 2:30PM
Next meeting will include a presentation on the Flood Infrastructure Fund.
AGENDA ITEM NO.11: ADJOURN

Ms. Reid motioned to adjourn the meeting. Ms. Tackett seconded the motion; motion passed.


https://www.region12texas.org/
https://www.region12texas.org/

San Antonio Regional Flood Plan
Updates




TWDB Flood Infrastructure Finance (FIF) Program
2026 — 2027 Cycle

www.twdb.texas.qov/financial/programs/FIF/

* The FIF program assists in financing drainage, flood mitigation, and flood
control projects including.

 FMXs must be in the Amended 2023 Regional Flood Plans.
 Draft FIF Intended Use Plan (IUP) — Comments Due June 12t

» The draft FIF IUP outlines the proposed structure and types of financial assistance available
for projects funded through the FIF program.

« TWDB FIF Information Session, Wednesday, June 10th

* Next Steps

» FIF Abridged Applications - TWDB chooses priority projects = priority projects invited to
submit full FIF Application = Financial Assistance Commitments / Close


http://www.twdb.texas.gov/financial/programs/FIF/index.asp

TWDB Flood Infrastructure Finance (FIF) Program
2026 — 2027 Cycle

www.twdb.texas.qov/financial/programs/FIF/

» Total Funds Available for 2026-2027 FIF IUP
« $312,474,540

e Total Funds Available for 2024-2025 FIF IUP
« $375,000,000 (includes roll over $62M from SFY2020)


http://www.twdb.texas.gov/financial/programs/FIF/index.asp

TWDB Flood Infrastructure Finance (FIF) Program
FMP Grant

2026 _ 2027 CyC|e FMP Grant Qualifier Grant % Offered
If the AMHI of the project area is £85% of the state-wide AMHI, OR 75
If the AMHI of the project area is >85% of the state-wide AMHI 25
If the applicant meets the “Rural” definition. 5
If 230% of total costs are Nature-Based 5
Maximum Grant Percentage 85

2024 — 2025 Cycle Grant Qualifier Grant %

If the AMHI of the project area is < 85% of the state-wide AMHI. 30
If the AMHI of the project area is = 75% of the state-wide AMHI. 40
If the AMHI of the project area is £ 65% of the state-wide AMHI. 50
If the AMHI of the project area is £ 50% of the state-wide AMHI. 60
If the applicant meets the "Rural” definition. 5

If = 30% of total costs are Green or Nature-Based and the project meets one of the
income or rural applicant qualifiers above.

Maximum Grant Percentage 70



Presenter Notes
Presentation Notes
The Annual Median Household Income (AMHI) for the state of Texas is $78,476. This figure is based on the most recently published 5-year estimates from the U.S. Census Bureau's 2020-2024 American Community Survey (ACS) 


TWDB Flood Infrastructure Finance (FIF) Program

FMS Grant

2026 — 2027 Cycle

2024 — 2025 Cycle

FMS Grant Qualifier Grant % Offered
If the AMHI of the study area is £125% of the state-wide AMHI, OR 100
If the AMHI of the study area >125% of the state-wide AMHI 90
Maximum Grant Percentage 100

Grant Qualifier Grant %

If the AMHI of the project area = 85% of the state-wide AMHI. 30
If the AMHI of the project area = 75% of the state-wide AMHI. 40
If the AMHI of the project area = 65% of the state-wide AMHI. 50
If the AMHI of the project area = 50% of the state-wide AMHI. 60
If the applicant meets the "Rural” definition. 5
If = 30% of total c:::us'_ns are Green or Nature-Based and the project meets one of the c
income or rural applicant qualifiers above.
Maximum Grant Percentage 70




TWDB Flood Infrastructure Finance (FIF) Program
FME Grant

2026 — 2027 Cycle FME Grant Qualifiers Grant % Offered
If the AMHI of the study area is £125% of the state-wide AMHI, OR 100
If the AMHI of the study area >125% of the state-wide AMHI. 90
2024 - 2025 CyC|e Grant Qualifier Grant %
If the AMHI of the study area = 50% of the state-wide AMHI and the project area was the 100
subject of a flood-related federal disaster declaration within the past 5 years, OR
If the AMHI of the study area = 75% of the state-wide AMHI, OR 90
If the AMHI of the study area > 75% and < 125% of the state-wide AMHI, OR 75
If the AMHI of the study area > 125% of the state-wide AMHI 50

Maximum Grant Percentage 100




TWDB Flood Infrastructure Finance (FIF) Program
2026 — 2027 Cycle

www.twdb.texas.qov/financial/programs/FIF/

* Annual Median Household Income (AMHI) — From the U.S. Census Bureau
2024 American Community Survey (ACS) 5-year estimates, or the most recent
ACS 5-year estimates available at the time of publishing the IUP.

« FME Category: The study area AMHI, using a weighted average based on population.

« FMP & FMS Categories: The project area AMHI, using a weighted average, all based on
population in each U.S. Census Bureau geographic area used.

« The Annual Median Household Income (AMHI) for the state of Texas is $78,476


http://www.twdb.texas.gov/financial/programs/FIF/index.asp

TWDB Flood Infrastructure Finance (FIF) Program
Abridged Applications

« FMX Information / Documents For FIF Questions

» FMX Location Exhibit FIF @twdb.texas.gov

« Green Space / Nature Based Cost Calculation
 BCR if applicable

« AMHI/SVI Calculations

« GIS Data (FMX boundary and project components)
 Memorandum of Understanding (MOU)

» Clearinghouse Committee


mailto:FIF@twdb.texas.gov

Amended 2023 Regional Flood Plan
FMX Ranking Criteria

Criteria Name FME Ranking FMP Ranking FMS Ranking

Weight Weight Weight

Estimated number of structures at 100yr flood risk* 15.0% 10.0%

Estimated Population at 100-year flood risk* 15.0% 10.0%

Critical facilities at 100-year flood risk (#)* 25.0% 10.0%

Number of low water crossings at flood risk (#)* 20.0% 10.0%

Estimated number of road closures (#)* 5.0% 5.0%

Estimated length of roads at 100-year flood risk (Miles)* 10.0% 10.0%

Estimated farm & ranch land at 100-year flood risk (acres)* 10.0% 5.0%

Number of structures removed from 100yr (1% annual chance) Floodplain*® 5.0% 10.0%

Percent of structures removed from 100yr (1% annual chance) Floodplain (Calculated by TWDB from reported data) 10.0%

Residential structures removed from 100yr (1% annual chance) Floodplain*® 2.5%

Estimated Population removed from 100yr (1% annual chance) Floodplain* 10.0% 10.0%

Critical facilities removed from 100yr (1% annual chance) Floodplain (#)* 10.0%

Number of low water crossings removed from 100yr (1% annual chance) Floodplain (#)* 7.5%

Estimated length of roads removed from 100yr floodplain (Miles)* 5.0%

Estimated farm & ranch land removed from 100yr floodplain (acres)* 5.0%

Percent Nature-based Solution (by cost) 5.0% 5.0%

Benefit-Cost Ratio 2.5%

\Water Supply Benefit (Y/N) 5.0% 5.0%

FMP Project Type: (10 points) Low water crossing ; (4 points) Preparedness 2.5%

FMS Project Type: (10 points) Flood Measurement and Warning ; (8 points) Regulatory and Guidance ; (6 points) 10.0%

Education and Outreach ; (4 points) Property Acquisition and Structural Elevation ; (4 points) Infrastructure Projects (2

points) Other

Score 1: Severity - Pre-Project Average Depth of Flooding (100-year) 5.0%

Score 2: Severity - Community Need (% Population) 5.0%

Score 6: Life and Safety 5.0%

Score 8: Social Vulnerability 5.0%

Score 10: Multiple Benefits 2.5%

Score 13: Environmental Benefit 2.5%

Score 15: Mobility 5.0%




project. Amended 2023

FMP Name Name FMP Description Cost

Ph1. 54-ac detention, property acquisition and Re g i o n a I F I O O d P I a n

Concepcion Creek 10,000ft of storm drain systems and road -
123000028 | Improvements San Antonio reconstruction. Ph2. 1.36mi of Concepcion  [$179,482,000 F M P Ra n kl n S
Project Creek channel improvements. Ph3. 2,300ft of g

(3)10x8 MBC systems

The project includes widening the main channel, o Reg IOn 1 2 - F M PS

Tributary F to upgrading 2 stream crossings, raising road Stahl
123000086 Salado Creek Area San Antonio Rd, constructing offllne pond and natural bypass
Drainage Project channels. The project removes structures from

Alt 1 the 100yr flood and provides unflooded access

for the 25yr.

$29,894,000

Improve the two Low water crossings along
Southwell Road Encino Park Road and Southwell Road

123000041 Drainage San Antonio intersecting Huebner Creek. $5,921,000
Improvements

Upgrade 5th Street culvert with additional boxes,
roadway elevation, and channel modifications.
Karnes Additional channel modifications through $33,317,000
Kenedy to improve conveyance and reduce
flooding of structures.

City of Kenedy
Drainage
Improvements on
Escondido Creek

123000072

Seeling Drainage San Antonio Install box culverts, grass lined channel

123000018 :
Improvements construction

$28,367,500




FMS Name

Sponsor
Name

FMS Description

Estimated
Project
Cost

122000010

Development of a
Streamscaping
Program for Flood
Risk Management
in Texas

San Antonio
River Authority

Increase the number of public outreach and
education activities to improve awareness of
flood hazards and benefits of flood planning in
the Flood Planning Region. Promote nature-
based solution training

$129,000

122000011

Automatic low
water crossings
and gauges

Kendall

Add automatic low water crossings and gauges
at various locations, providing real time flood
information to the region. This would include

development of a plan to identify locations,
followed by installation.

$100,000

122000013

Shelter
requirement for RV
parks

Adopt and implement an ordinance to require
RV Parks to provide shelter facilities.

$10,000

122000019

Conservation
Easement
Program

Develop a Conservation Easement Program.

$50,000

Amended 2023

Regional Flood Plan

FMS Rankings

* Region 12 - FMSs



FME Name

Sponsor
Name

FME Description

Estimated
Project
Cost

121000133

Natural capital
inventory

San Antonio
River Authority

Development of a dataset identifying lands
under conservation easement. Project includes
courthouse and deed records research to
identify lands that are protected or have future
development restrictions.

$300,000

121000134

Evaluation and
prioritization of new
gauge locations

San Antonio
River Authority

Study to identify stream gage locations in the
San Antonio River Basin and cost
effective/resilient monitoring technologies.

$50,000

121000135

Future conditions data
refinement study

San Antonio
River Authority

Future conditions data refinement study. Study
future landuse and apply to future models

$500,000

121000137

River Authority
WWTP Resilience

San Antonio
River Authority

Study of all River Authority WWTP Resilience,
finding alternatives for floodproofing

$600,000

121000161

Holistic Watershed
based master
planning consistent
with Nature Based
Solutions

San Antonio
River Authority

This Flood Management Evaluation (FME) will
fill the knowledge gap in the region on the
benefits of NFMS for floodplains, flood peak
attenuation, ecosystem services, groundwater
recharge, and recreational value

$2,247,403

121000153

Master Drainage Plan
for Bexar County
Unincorporated Areas

Bexar County

Engineering master plan to assess flood
damage centers for Bexar County
unincorporated areas.

$150,000

121000154

Master Drainage Plan
for Bexar County
HALT Low Water

Bexar County

Engineering master plan to assess existing
HALT sites for drainage improvements.

$150,000

121000193

Future Rainfall
Projection
Incorporation into
Urban Watersheds

San Antonio
River Authority

This project focuses on integrating projected
future rainfall frequency data into urban
watershed studies for the USAR, Salado, and
Leon watersheds within Bexar County.

$1,590,000

121000191

San Antonio Water
System Facility Flood

Risk Study

Developing a drainage study to identify flood
impact to SAWS infrastructure and road access

$1,000,000

Amended 2023

Regional Flood Plan

FME Rankings

* Region 12 - FMEs



Upcoming San Antonio RFPG Meetings

2026

» GLO River Basin Flood Study Final Results
» Task 4C Effort Update / Final Results
« Small Communities Contract Update

 Review / Recommend FMX
« Chapters 1,2,3,4,7,8

2027

* Public Meeting over Recommended FMX list
« Small Communities Contract Final Results

« Chapters 5, 6, 9, 10, 11

 Draft Regional Flood Plan — May 26t, 2027
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