
NOTICE OF OPEN MEETING OF THE SAN ANTONIO REGIONAL FLOOD 

PLANNING GROUP  

Region 12  
5/5/2026 
2:00 PM 

TAKE NOTICE that a meeting of the San Antonio Regional Flood Planning Group as 
established by the Texas Water Development Board will be held on Tuesday, May 5, 2026, at 
2:00 PM, in-person at the San Antonio River Authority, located at 100 E. Guenther St and 
virtually at https://meet.goto.com/699031957.  

Agenda: 

1. (2:00 PM) Roll Call  
 

2. Public Comments – limit 3 minutes per person  
 

3. Approval of the Minutes from the Previous San Antonio Regional Flood Planning Group 
Meeting 
 

4. Communications from the Texas Water Development Board (TWDB) 
 

5. Chair Report 
 

6. Committee Report 
 

7. Discussion and Appropriate Action to Fill the Existing Vacancy for the Public Interest 
Group 
 

8. Update from Technical Consultants 
 

9. Presentation by Freese and Nichols on TWDB Nature-Based Solutions for Flood 
Resilience Guidance Manual 
 

10. Public Comments – limit 3 minutes per person 
 

11. Date and Potential Agenda Items for Next Meeting 
 

12. Adjourn   
 

If you wish to provide written comments prior to or after the meeting, please email your 
comments to nfuentes@sariverauthority.org or physically mail them to the attention of Noah 
Fuentes at San Antonio River Authority, 100 E. Guenther St., San Antonio, TX, 78204 and 
include “Region 12 San Antonio Regional Flood Planning Group Meeting” in the subject line.  

Additional information may be obtained from: Noah Fuentes, (210) 302-3228, 
nfuentes@sariverauthority.org, San Antonio River Authority, 100 E. Guenther St., San Antonio, 
TX, 78204.  

 



 

Meeting Minutes  
San Antonio Regional Flood Planning Group Meeting 

Tuesday, February 24, 2026 
2:00 PM 

San Antonio River Authority 
 
Roll Call: 
Voting Member Interest Category Present (x) /Absent ( ) / 

Alternate Present (*) 
Brian Yanta Agricultural interests  
David Wegmann Counties X 
Juan Sandoval Electric Generating Utilities * 
Deborah (Debbie) Reid Environmental interests X 
Nefi M. Garza Flood districts X 
Cara C. Tackett Industries X 
Jeffrey Carroll Municipalities X 
Sabrina Santiago Municipalities X 
Suzanne B. Scott Nonprofit X 
Derek Boese River authorities X 
Jose Reyes Small Business  
David Mauk Water districts * 
Donovan Burton Water Utilities X 

 
Non-voting Member Agency Present(x)/Absent( )/ 

Alternate Present (*) 
Carly Rotzler Texas Parks and Wildlife Department X 
Fernando Perez Texas Division of Emergency Management * 
Jami McCool Texas Department of Agriculture  
Jarod Bowen Texas State Soil and Water Conservation 

Board 
X 

Kris Robles General Land Office X 

Sarah Magana Texas Water Development Board (TWDB) X 
Susan Roberts Texas Commission on Environmental 

Quality 
 

  
Quorum: 
Quorum:  
Number of voting members or alternates representing voting members present: 11 
Number required for quorum per current voting positions of 13: 7 
 
 
 
 
All meeting materials are available for the public at: http://www.region12texas.org.   
AGENDA ITEM NO.1: ROLL CALL 

https://www.region12texas.org/


 

Mr. Noah Fuentes, San Antonio River Authority, called the roll and confirmed a quorum.  

 

AGENDA ITEM NO.2: PUBLIC COMMENT – LIMIT 3 MINUTES PER PERSON  

No public comments.  

 

AGENDA ITEM NO.3: APPROVAL OF THE MINUTES FROM THE PREVIOUS SAN 
ANTONIO REGIONAL FLOOD PLANNING GROUP MEETING (REGION 12) 

Ms. Reid motioned for approval. Mr. Wegmann seconded the motion; motion passed. 

AGENDA ITEM NO.4: COMMUNICATIONS FROM THE TEXAS WATER 
DEVELOPMENT BOARD (TWDB) 

Ms. Sarah Magana, Texas Water Development Board (TWDB) introduced herself to the RFPG 
and provided an update from TWDB. She notified the RFPG that the technical memorandum 
was due to TWDB on January 7th, TWDB has completed their administrative completeness 
reviews and have advised regions to proceed to task 5a. TWDB will provide informal comments 
in Summer of 2026. She also announced that the scope of work and afirmation forms for all 
FMEs on the FME list to be performed by TWDB is due on April 24th, 2026. She also announced 
the TWDB has contracted with Texas A&M Agrilife Extension Service to create a model to 
calculate economic losses on agricultural lands. The findings and tool are published on the 
TWDB website. Ms. Scott asked to clarify if the model will need to be incorporated into future 
planning submittals. Ms. Magana clarified that it is not a required tool. Discussion ensued. Mr. 
Branyon, HDR, noted that he would research the tool and report the findings to the RFPG at a 
future meeting.   

AGENDA ITEM NO.5: CHAIR REPORT 

Chair Boese mentioned that the River Authority has briefed all the Bexar County Commissioners 
or Staff on the NextGen Flood Warning System project and noted that the River Authority is also 
working closely with Bexar County staff on a plan to pursue SB3 funding. Chair Boese also 
mentioned that the public interest seat of the RFPG is vacant and the solicitation for the seat is 
open.  

AGENDA ITEM NO.6: COMMITTEE REPORT  

Mr. Wegmann mentioned that the technical consultants have been working diligently with the 
group to create the sorted list of FMEs. Mr. Garza highlighted the process that the committee 
took in developing the list of FMEs. Mr. Wegmann announced that the new chair of the 
committee is now officially Mr. Garza. Mr. Garza will give the committee reports from the 
technical committee going forward. 

AGENDA ITEM NO.7: DISCUSSION AND APPROPRIATE ACTION TO IDENTIFY 
FLOOD MANAGEMENT EVLAUATIONS TO TWDB 



 

 
Mr. Branyon, HDR, provided a presentation on the FME ranked List that was developed with the 
help of the technical committee. Further, Mr. Branyon described in detail the scope of work, 
methodology, and the definitions that guide the determinations of FMEs to recommend to 
TWDB. The presentation is available on the Region 12 website https://www.region12texas.org. 
Discussion ensued. Mr. Wegmann motioned to adopt the ranked list of flood management 
evaluations and allow the technical consultants to make any non-substantive changes and 
appropriate edits, as discussed today. Ms. Reid seconded the motion; motion passed.  

AGENDA ITEM NO.8: PRESENTATION BY THE SAN ANTONIO RIVER 
AUTHORITY ON NEXTGEN FLOOD WARNING SYSTEM  

Ms. Erin Cavazos of the San Antonio River Authority provided a presentation on the NextGen 
Flood Warning System project. The presentation is available on the Region 12 website 
https://www.region12texas.org. Discussion ensued.  

AGENDA ITEM NO.9: PUBLIC COMMENT – LIMIT 3 MINUTES PER PERSON 

No public comments. 

AGENDA ITEM NO.10: DATE AND POTENTIAL AGENDA ITEMS FOR NEXT 
MEETING 

The Technical Committee will meet on Tuesday, April 21, 2026 at 10 AM. 

The RFPG will meet on Tuesday, May 5, 2026 at 2PM.  

Mr. Fuentes announced that there will be a presentation on nature-based solutions by Freese & 
Nichols at the next RFPG meeting.  

AGENDA ITEM NO.11: ADJOURN 

Ms. Reid motioned to adjourn the meeting. Mr. Wegmann seconded the motion; motion passed.  

 

https://www.region12texas.org/
https://www.region12texas.org/


FROM: 

DATE: 

San Antonio Regional Flood Planning Group 

March 3, 2026 

SUBJECT:  Solicitation of Nominations to Fill Vacancies of the San Antonio Regional 
Flood Planning Group Voting Membership 

NOTICE TO PUBLIC 
SAN ANTONIO REGIONAL FLOOD PLANNING GROUP (REGION 12) 

 
The San Antonio Regional Flood Planning Group (SARFPG), as established by the Texas 
Water Development Board in accordance with 31 TAC 361, is soliciting nominations to fill a 
voting member vacancy on the SARFPG in the following interest area: Public Interest. 

Article V. Section 3 of the adopted SARFPG Bylaws states that in order to be eligible for voting 
membership, a person must be capable of adequately representing the interest for which a member 
is sought, willing to participate in the regional flood planning process, attend meetings, and 
abide by the adopted Bylaws. 

Nomination forms may be submitted through email to nfuentes@sariverauthority.org, or by 
printing the nomination form, completing it, and mailing. A nomination form must be 
completed and submitted for each nominee to be considered. For specific definitions and 
eligibility requirements in each of the areas of interest, and to obtain a nomination 
form, please contact Noah Fuentes (210) 302-3228 or nfunetes@sariverauthority.org. 

The San Antonio Regional Flood Planning Group consists of Bandera, Bexar, Karnes, Goliad, 
Wilson and parts of Aransas, Atascosa, Calhoun, Comal, De Witt, Guadalupe, Kendall, Kerr, 
Medina, Refugio, and Victoria Counties. 

Nominations must be received by 5:00 PM, Friday, April 3, 2026, addressed to Derek Boese, Chair, 
San Antonio Regional Flood Planning Group, c/o San Antonio River Authority, Attn: Noah 
Fuentes, 100 East Guenther Street, San Antonio, Texas 78204, or emailed to 
nfuentes@sariverauthority.org. 

 
 
 
 
 
 
 
 
 
 

 
Regional Flood Planning Group Voting Membership 



SAN ANTONIO REGIONAL FLOOD PLANNING GROUP 
Nomination for Interest Group: 

Electric Generating Utilities 
 
 

Pursuant to official Bylaws and Guiding Principles adopted by the San Antonio Regional Flood Planning 
Group (SARFPG), nominators shall provide information regarding the nominee’s current employer, and 
provide a description of the nominee’s experience that qualifies him/her for the position in the interest 
group being sought to represent. Please refer to section 361.11 (e) (see addendum) of the 
Texas Administrative Code for the definitions of the interest categories represented on the SARFPG. 

 
 
 

 

NAME:  Greater Edwards Aquifer Alliance (GEAA)  – contact: Annalisa Peace

 ADDRESS:     

PHONE:                  FAX:              EMAIL:    

OCCUPATION:  Environmental nonprofit advocacy organization   
 
 
 

 
 
 
 
 

 
NAME:   Jim Smyle      

ADDRESS:     

PHONE:  FAX: EMAIL    

INTEREST AREA:  Public Interest    

COUNTY: Bexar     

OCCUPATION: Ret. independent consultant; President/Chairman, The Vetiver Network International 

NOMINATOR 

NOMINEE 



PLEASE GIVE A BRIEF DESCRIPTION OF THE NOMINEE’S EXPERIENCE THAT WOULD 
QUALIFY HIM/HER FOR THE POSITION (please use additional pages if needed):  
Mr. Smyle is well qualified to represent the public interest on the San Antonio Regional Flood Planning Group. 
He is a retired international development and natural resources specialist with decades of experience in 
environmental management, watershed issues, land use, conservation, and public-interest oriented policy work. 
His professional background includes extensive work on sustainable natural resource management, watershed 
management, forestry, agriculture, and rural development, including many years with the World Bank and later 
as an independent consultant. 
Since retiring in 2025, Mr. Smyle focuses his time on work in the public interest and stewardship. He serves as 
President and Board Chairman of The Vetiver Network International, a nonprofit organization promoting nature-
based approaches to soil and water conservation, erosion control, slope stabilization, watershed resilience, and 
climate change adaptation. He also manages, with his wife, their Texas Hill Country property, which they placed 
under conservation easement in 2025 (East Verde Creek Preserve), reflecting a direct and ongoing 
commitment to long-term land and water stewardship in the region. 
Mr. Smyle is also actively engaged in local issues and civic affairs in San Antonio, including having served on 
San Antonio’s Citizens Environmental Advisory Committee (2009-2011); as the representative of the City of San 
Antonio for the San Antonio River Watershed, Bexar County Regional Watershed Management Program’s 
Watershed Improvement Advisory Council (2008 to 2017), and as a member of the San Antonio Water System 
Rate Advisory Committee (2019-2022).  
His combination of technical expertise and education (including a Masters in Forest Hydrology), nonprofit 
leadership, conservation practice, and civic engagement equips him to represent the broader public interest 
thoughtfully and effectively in regional flood planning. He would bring an informed, balanced, and regionally 
grounded perspective to SARFPG deliberations. 

PLEASE LIST ANY PERTINENT AFFILIATIONS (please use additional pages if needed): 

• Board Member of the Greater Edwards Aquifer Alliance (GEAA)
• President and Board Chairman of The Vetiver Network International (TVNI)

DATE SUBMITTED: 

PLEASE ATTACH ADDITIONAL INFORMATION IF DESIRED 

Nominations must be received by 5:00 PM, Friday, April 3, 2026, addressed to Derek Boese, 
Chair, San Antonio RFPG, c/o San Antonio River Authority, Attn: Noah Fuentes, 100 East 
Guenther St., San Antonio, Texas 78204 or email to nfuentes@sariverauthority.org 

3/16/2026



Addendum 



§ 361.11. Designations and Governance of Flood Planning Regions, 31 TX ADC § 361.11

1 

31 TAC § 361.11 

§ 361.11. Designations and Governance
of Flood Planning Regions

(a) Once initially designated, the Board may review and update the boundary designations of FPRs as
necessary, on its own initiative or upon recommendation of the EA.

(b) If upon FPR boundary designation review the Board determines that revisions to the boundaries are
necessary, the Board shall designate areas for which RFPs shall be developed, taking into consideration
factors such as:

(1) River basin and sub-watershed delineations;
(2) Hydrologic features of river basins;
(3) Coastal basins and features;
(4) Existing FPRs;
(5) Development patterns;
(6) Public comment; and
(7) Other factors the Board deems relevant.

(c) The Board shall designate an individual member for each of the twelve positions, required in
subsection (e), for the initial RFPGs.

(d) After the Board names members of the initial RFPG, the EA will provide to each member of the
initial RFPG a set of model bylaws. The initial RFPGs shall consider and adopt, by two-thirds vote,
bylaws that are consistent with provisions of this chapter, Texas Water Code Section 16.062, and
Government Code Chapter 551 and 552. The RFPG shall provide copies of its bylaws and any revisions
thereto to the EA. The bylaws adopted by the RFPG shall at a minimum address the following elements:

(1) methods of formation and governance of executive committee, or subcommittees or subgroups;
(2) definition of a quorum necessary to conduct business;
(3) methods to approve items of business including adoption of RFPs or amendments thereto;
(4) methods to name additional voting and non-voting members;
(5) terms, conditions, and limits of membership including the terms of member removal;
(6) any additional notice provisions that the RFPG chooses to include;
(7) methods to record and preserve minutes;
(8) methods to resolve disputes between RFPG members on matters coming before the RFPG;
(9) procedures for handling confidential information; and
(10) other procedures deemed relevant by the RFPG.



§ 361.11. Designations and Governance of Flood Planning Regions, 31 TX ADC § 361.11

2 

(e) RFPGs shall at all times, maintain each of the required positions listed below. However, if a FPR does
not have an interest in the category below, then the RFPG shall so advise the Executive Administrator and
an individual member designation may not be required.

(1) Public, defined as those persons or entities having no economic or other direct interest in the interests
represented by the remaining membership categories; 

(2) Counties, defined as the county governments for the 254 counties in Texas;

(3) Municipalities, defined as governments of cities created or organized under the general, home-rule,
or special laws of the state; 

(4) Industries, such as corporations, partnerships, sole proprietorships, or other legal entities that are
formed for the purpose of making a profit and that are not small businesses; 

(5) Agricultural interests, defined as those persons or entities associated with the production or
processing of plant or animal products; 
(6) Environmental interests, defined as those persons or groups advocating for the protection or

conservation of the state's natural resources, including but not limited to soil, water, air, and living 
resources; 
(7) Small businesses, defined as corporations, partnerships, sole proprietorships, or other legal entities

that are formed for the purpose of making a profit, are independently owned and operated, and have either 
fewer than 500 employees and or less than $10 million in gross annual receipts; 

(8) Electric generating utilities, defined as any persons, corporations, cooperative corporations, or any
combination thereof, meeting each of the following three criteria: own or operate for compensation 
equipment or facilities which produce or generate electricity; produce or generate electricity for either 
wholesale or retail sale to others; and are neither a municipal corporation nor a river authority; this 
category may include a transmission and distribution utility; 

(9) River authorities, defined as any districts or authorities created by the legislature that contain areas
within their boundaries of one or more counties and that are governed by boards of directors appointed or 
designated in whole or part by the governor, including without limitation the San Antonio River Authority 
and the Palo Duro River Authority; 

(10) Flood Districts, defined as any districts or authorities, created under authority of either Texas
Constitution, Article III, §52(b)(1) and (2), or Article XVI, §59 including all Chapter 49 districts, 
particularly districts with flood management responsibilities, including drainage districts, levee 
improvement districts, but does not include river authorities; 



§ 361.11. Designations and Governance of Flood Planning Regions, 31 TX ADC § 361.11

3 

(11) Water Districts, defined as any districts or authorities, created under authority of either
Texas Constitution, Article III, §52(b)(1) and (2), or Article XVI, §59 including all Chapter
49 districts, particularly districts with flood management responsibilities, including municipal
utility districts, freshwater supply districts, and regional water authorities, but does not
include drainage districts, levee improvement districts, river authorities;

(12) Water Utilities, defined as any persons, corporations, cooperative corporations, or any
combination
thereof that provide water supplies for compensation except for municipalities, river
authorities, or water districts; and

(13) At their the discretion, of the RFPGs may include, additional voting positions upon a
two-thirds vote of all of the existing voting positions to ensure adequate representation from
the interests in the FPR

(f) The RFPG shall include the following non-voting members, as designated by the head of their
agency for paragraphs (1) - (7) of this subsection, who shall receive meeting notifications and
information in the same manner as voting members:

(1) Staff member of the TWDB;

(2) Staff member of the Texas Commission on Environmental Quality;

(3) Staff member of the General Land Office;

(4) Staff member of the Texas Parks and Wildlife Department;

(5) Staff member of the Texas Department of Agriculture;

(6) Staff member of the State Soil and Water Conservation Board;

(7) Staff member of the Texas Division of Emergency Management;

(8) Non-voting member liaisons designated by each RFPG, as necessary, to represent portions of
major river basins that have been split into more than one FPR to coordinate between the upstream and 
downstream FPRs located within that same river basin. This non-voting member liaison may, at the 
discretion of the RFPG, be met by a voting member that also meets another position requirement under 
subsection (e) of this section; and 

(9) For FPRs that touch the Gulf Coast, member liaisons designated by each RFPG representing
coastal portions of FPRs to coordinate with neighboring FPRs along the Gulf Coast. This non-voting 
position member liaison may, at the discretion of the RFPG, be met by a voting member that also meets 
another position requirement under subsection (e) of this section. 



§ 361.11. Designations and Governance of Flood Planning Regions, 31 TX ADC § 361.11
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(g) Each RFPG may consider including a non-voting position designated by each RFPG to represent regional or
local transportation authorities.

(h) Each RFPG shall provide a current list of its voting and non-voting positions to the EA; the list shall identify
each position required under subsection (e) as well as any other positions added by the RFPG and the individual
member name that fills each position.

(i) Each RFPG, at its discretion, may at any time add additional voting and non-voting positions to serve on the
RFPG including any new interest category in accordance with subsection (e)(13) of this section, including any
additional state or federal agencies, and additional representatives of those interests already listed in, and as
limited by, subsection (e) of this section that the RFPG considers appropriate for development of its RFP. Adding
any new voting position that increases the total number of voting positions may only occur upon a two-thirds
vote of all voting positions.

(j) Each RFPG, at its discretion, may remove individual voting or non-voting positions, other than those listed
under subsection (f)(1) - (7) of this section, or eliminate positions in accordance with the RFPG bylaws as long as
minimum requirements of RFPG membership are maintained in accordance with subsections (e) and (f) of this
section.

(k) RFPGs may enter into formal and informal agreements to coordinate, avoid affecting neighboring areas, and
share information with other RFPGs or any other interests within any FPR for any purpose the RFPGs consider
appropriate including expediting or making more efficient planning efforts.

Credits 
Source: The provisions of this §361.11 adopted to be effective June 10, 2020, 45 TexReg 3792 

31 TAC § 361.11, 31 TX ADC § 361.11 

End of Document 



James W. Smyle 
 

Curriculum Vitae  
 
 
 
 

Current Position 

President/Board Chair The Vetiver Network International & Independent Consultant 

Areas of Specialization 

Thematic: Environment, Natural Resources and Rural Development/Poverty Reduction: 
Sustainable Natural Resources Management; Watershed Management; Forestry and 
Agricultural Development; Community and Rural Development; Environmental and Natural 
Resources Policy and Regulation; Social Safeguards; Land Tenure; Climate Change 
Adaptation ; Governance and Institutions; Environmental Safeguards. 

Institutional: Policy research and evaluation; Agriculture and rural development strategy; 
Institutional development and capacity building; Development finance; Investment 
project/program development (all phases – identification, design, implementation, 
supervision, technical assistance, and evaluation) 

Employment History 
President/Board Chairman, The Vetiver Network International – 2011 to date. 
Independent Consultant - 2007 to date. 
World Bank − Senior Natural Resources Management Specialist, Latin America Region, 

Environmentally and Socially Sustainable Development Department. 2000–2006 
RUTA/UNDP − Seconded by World Bank to multi-donor coordination program (Regional 

Unit For Technical Assistance) as Principal Natural Resources Management Specialist for 
Central America. 1994–2000 

World Bank − Natural Resources Management Specialist, Asia Region, Asia Technical 
Department for Environment. 1992–1994 

World Bank − Environment/Forestry/Watershed Management Consultant, Asia Region, 
Asia Technical Department for Agriculture. 1988–1992 

University of Georgia, School of Forest Resources & USAID/Sri Lanka − Education 
Extension Specialist/Researcher. 1986−1988 

University of Georgia, School of Forest Resources − Research Assistant. 1984–1986 
Peace Corps/Guatemala − Natural Resource Conservation Extensionist. 1980−1983 

Stephan F. Austin State University, School of Forestry − Watershed Technician. 
1979−1980 

Education 

MSc. Forest Hydrology. University of Georgia, Athens, Georgia, USA. 1987 
BSc. Forest Management. Stephan F. Austin State University, Nacogdoches, Texas, USA. 

1980 
Associate Degree. Political Science. San Antonio College, San Antonio, Texas, USA. 

1975 
Certificates: 

– Current Methods in Tropical Forestry. Oxford Forestry Institute, Oxford University, 
England. 1997 

– Global Policy Studies. Dean Rusk Center For Global Policy Studies, University of 
Georgia, Athens, Georgia, USA. 1987. 

– Tropical Ecology Field Studies. Organization for Tropical Studies, Costa Rica. 1985 
High School. Central Catholic. San Antonio, Texas, USA. 1972. 



Curriculum Vitae: James W. Smyle - 2  

Languages 

Speaking Comprehension Reading Writing 
Spanish Excellent  Excellent Excellent Good  
English  ---Mother Tongue--- 

 
Other Relevant Experience 

• Member, San Antonio Water System Rate Advisory Committee. 09/2019 to 06/2022. 
• Board Member, Greater Edwards Aquifer Alliance. 2014 to present 
• Member, Technical Advisory Committee, Greater Edwards Aquifer Alliance. 2010 to 2014 
• Representative, City of San Antonio for the San Antonio River Watershed, Bexar County 

Regional Watershed Management Program’s Watershed Improvement Advisory Council. 
2008 to 2017. 

• Vice-Chairman, City of San Antonio Citizen’s Environmental Advisory Council. 2009 to 
2011. 

• Member, International Editorial Board. Land Use and Water Resources Research e- 
Journal. University of Newcastle upon Tyne. Newcastle, England. 2001 to 2008. 

• Member, Technical Advisory Council to Central American Commission on Environment and 
Development for the Management of the Tri-national Trifinio Watershed. 2000/2001. 

• Board Member, The Vetiver Network International. Nonprofit. 2000 to 2011. 
• Member, International Advisory Council. Nicaragua − Program for the Promotion of 

Investment in Sustainable Forestry. 1998 to 2000 
• Director, Latin American Vetiver Network. Nonprofit. 1994 to 2000. 

 
Consulting Assignments from 2007 to the present 

2024 
• Tenure Facility – Technical Advisor to Secretariat of the International Land and Forest 

Tenure Facility and implementation support to Tenure Facility projects in Panama 
2023 
• INDUFOR/Ford Foundation – Leading regional analyses and overseeing sub-consultants 

in 3 regions for “Assessing Pathways for Channeling Support to Indigenous and Local 
Community Tenure Rights and Forest Guardianship in the Global South” and contributing to 
final reports in support of the COP26 pledge for Indigenous Peoples and Local Communities. 
(2022/2023) 

• Tenure Facility – Technical Advisor to Secretariat of the International Land and Forest 
Tenure Facility and implementation support to Tenure Facility projects in Panama 

2022 
• INDUFOR/Ford Foundation – “Assessing Pathways for Channeling Support to Indigenous 

and Local Community Tenure Rights and Forest Guardianship in the Global South” (see 
above) 

• Tenure Facility – Development of 2023-2028 Strategy for International Land and Forest 
Tenure Facility with INDUFOR team. Principle responsibility: government engagement 
(2021-2022) 

2021 
• International Fund for Agricultural Development/Viet Nam – Development of social, 

environmental and climate change adaptation strategy for Climate Smart Agriculture 
Transformation Project in the Mekong Delta (CSAT) (2020-2021) 

• Rights & Resources Initiative/World Bank – Co-manage World Bank study "Opportunity 
Assessment of Collective Tenure in 18 FCPF/REDD+ Countries” to identify opportunities to 
advance collective land tenure rights in Forest Carbon Partnership Fund countries (2019 to 
2021) 
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• Tenure Facility – Development of 2023-2028 Strategy for International Land and Forest 
Tenure Facility (see above) 

2020 
• International Fund for Agricultural Development/Viet Nam – Development of social, 

environmental and climate change adaptation strategy for CSAT (see above) 
• International Fund for Agricultural Development/Viet Nam – Lead consultant for 

development of Green Climate Fund/IFAD investment program concept note for 
deforestation free supply chains and community forest management in the Central 
Highlands of Viet Nam 

• Rights & Resources Initiative/World Bank – Co-manage World Bank study (see above) 
• Tenure Facility – Technical Advisor to Secretariat of the International Land and Forest 

Tenure Facility and implementation support to Tenure Facility projects in Colombia, Panama, 
and Liberia 

2019 
• Asian Development Bank/India: Environmental/social/climate change/watershed 

management specialist for Himachal Pradesh Sub-tropical Horticultural project identification. 
• International Fund for Agricultural Development/Viet Nam: Development of social, 

environmental and climate change adaptation lending strategy for 2019-2025 Country 
Strategic Opportunities Programme (2018-2019) 

• Rights & Resources Initiative/World Bank – Co-manage World Bank study (see above) 
• Tenure Facility – Technical Advisor to Secretariat and implementation support (see above) 
2018 
• International Fund for Agricultural Development/Indonesia: Development 

Environmental/social/climate change/hydrology specialist for finalization of “Integrated 
Management of Peatland Landscapes in Indonesia” project proposal. 

• International Fund for Agricultural Development/Viet Nam: Development of social, 
environmental and climate change adaptation lending strategy (see above) 

• Tenure Facility – Technical Advisor to Secretariat and implementation support (see above) 
• World Bank: Natural Resources Management, Forestry, and Land Tenure Specialist to 

support and advise on the development of the program Securing Forest Tenure Rights for 
Rural Development Program (2017-2018) 

2017 
• International Fund for Agricultural Development/Viet Nam: Design of climate change 

mainstreaming, natural resources and environmental management components and social 
safeguard aspects for Smallholder Adaptation Programme (SAP) in Tuyen Quang, Dak Nong 
and Nin Thuan Provinces 

• Tenure Facility – Technical Advisor to Secretariat and implementation support (see above) 
• World Bank: Natural Resources Management, Forestry, and Land Tenure Specialist (see 

above) 
2016 
• International Fund for Agricultural Development/Indonesia: Environmental/climate 

change/hydrology specialist for development of “Integrated Management of Peatland 
Landscapes in Indonesia” project proposal. 

• Rights and Resources Initiative: Lead author for RRI Issue Brief Rethinking Forest 
Regulations: Overcoming the challenges of regulatory reform 

• Tenure Facility – Technical Advisor to Secretariat and implementation support (see above) 
2015 
• INDUFOR: Development of land tenure reform project in Panama for the proposed 

International Land and Forest Tenure Facility 
• International Fund for Agricultural Development/Viet Nam: Design of climate change 

mainstreaming, natural resources and environmental management components and social 
safeguard aspects for Commercial Smallholder Support Programme (CSSP) in Bac Kan & Cao 
Bang Provinces 
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• Rights and Resources Initiative: Technical Assistance for the Development of the 
International Land and Forest Tenure Facility, including implementation support to pilot 
projects, conceptualization of Facility monitoring & evaluation system, review of pilot 
proposals. 

• Rights and Resources Initiative/Liberia: Conceptualization of land tenure reform project 
in Liberia for the proposed International Land and Forest Tenure Facility 

• Rights and Resources Initiative: Technical support to Megaflorestais Network and 
Rethinking Forest Regulations Workshop, and Next Generation of Forest Agency Leaders 
Seminar 

• World Bank: Reviewer, advisor, and co-author for study Securing Forest Tenure Rights For 
Rural Development: Lessons from Six Countries in Latin America. (2013-2015) 

2014 
• International Fund for Agricultural Development/Viet Nam: Team Leader, Midterm 

Review of Tam Nong Support Project, Tuyen Quang, Ninh Thuan and Gia Lai Provinces 
(2014) 

• International Fund for Agricultural Development/Viet Nam: Independent Evaluator, 
Final Evaluation. IFAD/GEF Promotion of Sustainable Forest and Land Management in the 
Vietna)m Uplands, Bac Kan Province 

• Rights and Resources Initiative: Evaluation of Megaflorestais Program 
• World Bank: Speaker and resource person for seminar on World Bank: Experience and 

Lessons from 25 Years of Watershed Management Programs (presentations on Watershed 
Development in India: Putting the Water Back into Watershed Management? and 
Perspectives and lessons: The Evolution of the World Bank’s Watershed Management 
Portfolio – 1988 to present) 

• World Bank: Reviewer, advisor, and co-author for study (see above) 
2013 
• International Fund for Agricultural Development/Viet Nam: Team Leader, Midterm 

Review of Economic Empowerment of Ethnic Minorities Project, Dak Nong Province (2013) 
• International Fund for Agricultural Development/Viet Nam: Design of capacity 

building, knowledge management and monitoring/evaluation components of the Viet Nam: 
Adaptation in the Mekong Delta investment project 

• Rights and Resources Initiative: Resource Person, Simplifying Forest Regulations annual 
workshop for international leaders in community forestry (2012-2013) 

• Rights and Resources Initiative/Liberia: Evaluation of Institutional Landscape of Non-
profits Engaged in Forest/Land Tenure Reform Processes and Related Initiatives/Platforms 

• World Bank/India: Watershed management specialist for technical review/field study, and 
co-author of publication evaluating India’s watershed development programs. 

• World Bank: Reviewer, advisor, and co-author for study (see above) 
2012 
• Rights and Resources Initiative: Resource Person, Simplifying Forest Regulations (see 

above) 
• World Bank/Liberia: Forestry specialist for identification of forest sector investment 

program 
• World Bank/Liberia: Forest policy specialist and author of Forest Sector Policy Review 

(2011–2012). 
2011 
• International Fund for Agricultural Development/Viet Nam/Venezuela: Project 

supervision team member - institutional and technical specialist for watershed management, 
community forestry, environmental policy and norms, and associated rural institutions 
(2011); 

• International Fund for Agricultural Development/Viet Nam/Venezuela: Project 
identification team member - institutional and technical specialist for watershed and 
community-based natural resources management (2011). 
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• International Fund for Agricultural Development/Viet Nam: Development of climate 
change lending strategy for 2012-2016 Country Strategic Opportunities Programme  

• UN Food and Agricultural Organization Investment Centre/Honduras: Forest sector 
institutional and forest land tenure specialist for supervision of agroforestry/forest land 
administration program 

• World Bank/Liberia: Forest policy specialist and author (see above) 
2010 
• International Fund for Agricultural Development/Viet Nam: Team Leader for Pre-

Appraisal of three Province investment program to pilot implementation of Government of 
Vietnam’s Policy for New Rural Development 

• World Bank/India: Watershed management specialist to benchmark World Bank-financed 
watershed management programs in three Indian States against international best practice. 

2009 
• International Fund for Agricultural Development/Viet Nam: Evaluation of 2006-2010 

donor coordination platform for Ministry of Agriculture and Rural Development and 
conceptualization of 2011-2015 phase 

• International Fund for Agricultural Development/Viet Nam: Evaluation of technical 
assistance grant for support of Ministry of Agriculture and Rural Development’s rural 
development policy development 

• International Fund for Agricultural Development/Viet Nam: Team Leader for 
supervision of (four) agriculture and rural development projects 

• UN Food and Agricultural Organization Investment Centre/Central America: 
Institutional and technical specialist for supervision of World Bank/GEF Indigenous People’s 
Biodiversity Conservation Regional Program 

• World Bank/Honduras: Institutional, policy and technical specialist for Forests and Rural 
Development Project supervision and final evaluation. Areas of responsibility included: 
regularization of tenure in national forest lands, privatization of agricultural and forestry 
extension services, decentralization of forest and natural resources management, forestry 
sector reforms (2007-2009). 

• World Bank/Nicaragua: Institutional and technical specialist for preparation of RAAN 
Community Forestry project 

2008 
• International Fund for Agricultural Development/Jamaica: Team Leader for 

identification and conceptualization of IFAD/Jamaica’s 2009-213 Country Investment 
Program. 

• International Fund for Agricultural Development/Viet Nam: Team Leader for 
supervision of agriculture and rural development project portfolio. 

• World Bank/Honduras: Institutional, policy and technical specialist (see above) 
• World Bank/Panama: Review study and author of chapter on Environmental Management in 

the Panama Canal Watershed for Country Environmental Assessment 
2007 
• World Bank/Honduras: Institutional, policy and technical specialist (see above) 
• World Bank/Central American: Ten Year Evaluation of Mesoamerican Biological Corridor 

Initiative 

2000 - 2006 
World Bank Staff. Task-Team Leader (responsible for policy dialogue and investment 

project/program design, negotiation, supervision and evaluation) for following projects: 
• Central America: Regional Unit For Technical Assistance V (RUTA) 
• Costa Rica: Stakeholder Management and Conflict Resolution in the Sarapiqui Watershed 
• Guatemala: Western Altiplano Natural Resources Management 
• Guatemala: Western Altiplano Biodiversity Conservation 
• Honduras: Forests & Rural Productivity 
• Honduras: Rural Land Management 
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• Mexico: Carbon Sequestration in Rural Coffee Landscapes 
• Mexico: Community Forestry II 
• Mexico: Indigenous & Community Biodiversity Conservation 
• Mexico: Mesoamerican Biological Corridor 
• Mexico: Oaxaca Hillside Management and Biodiversity Conservation 
• Mexico: Rural Development in Marginal Areas, Phases I, II and III 
• Panama: Panama Canal Watershed Management 
• Philippines: Central Visayas Regional Project II 
• World − Bank-Netherlands Water Partnership Program/Watershed Management 

1988 – 2000 
World Bank Staff (1992 to 2000) and consultant (1988 to 1992). Member of Project Teams 

(responsible for technical, policy and institutional aspects within area of specialty through all 
phases of investment cycle − policy dialogue, design, negotiation, approval, supervision and 
evaluation) for following projects: 

• Central America: Creating Market Opportunities For Mesoamerican Biological Corridor 
Producers 

• Central America: Drivers of Rural Growth 
• Central America: Mesoamerican Barrier Reef System 
• Central America: Mesoamerican Biological Corridor 
• Costa Rica: Ecosystem Services Markets 
• Costa Rica: Sustainable Natural Resources Management 
• Costa Rica: Mainstreaming Market-Based Instruments for Environmental Services 
• China: Red Soils Area Development II 
• China: Sichuan Agricultural Development Project 
• Honduras: Biodiversity in Priority Areas 
• Honduras: Environmental Development 
• Honduras: Land Administration Program 
• Honduras: Poverty Reduction Sector Credit 
• Honduras: Rural Productivity 
• India: Watershed Management, Hills 
• India: Watershed Management, Plains 
• India: Watersheds and Local Institutions 
• Laos: Northern Laos Watershed Management 
• Latin America: Knowledge Management for Sustainable Development 
• Latin America: Staff Mentoring Program 
• Mexico: Agricultural Productivity 
• Mexico: Community Forestry 
• Mexico: Environmental Degradation and Poverty Study 
• Nicaragua: Atlantic Mesoamerican Biological Corridor 
• Nicaragua: Sustainable Forestry Investment Promotion 
• Nicaragua: Rural Municipal Development 
• Nicaragua: Second Rural Municipal Development 
• Nicaragua: Precious Woods 
• Panamá: Panama Atlantic Mesoamerican Biological Corridor 
• Panama: Rural Poverty And Natural Resources 
• Panama: San Lorenzo Effective Community Protection of Protected Areas 
• Philippines: Central Visayas Regional Project 
• Philippines: Environment and Natural Resources Management Sector Adjustment 
• World: Water Resources Management Initiative 
• Keynote speaker for 2007 Central America Council on Environment and Development’s 

Annual Donor’s Forum Environment & Development Agenda − Opportunities and Challenges 
for Mesoamerica. 
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Publications 
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Approach Evolving Through Experience. Agriculture and Environmental Services Discussion 
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Of Experience In Forest Sector Reform. The International Bank for Reconstruction and 
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Smyle, J. and R. Cooke. 2011. Climate Change Analysis and Adaptation Responses for IFAD’s 
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Smyle, J.W. 2002. Natural resources/environment: What different approaches are needed for 
natural resources management & environmental extension services? In “Reform Of 
Extension Systems To Meet New Challenges And Promote Sustainable Livelihoods For The 
Rural Poor − Extension and Rural Development Issues: Converging Views for Institutional 
Approaches?” Agriculture & Rural Development e-Paper 
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Management Programs. Agricultural Technology Note No. 29. Rural Development 
Department. The World Bank. 

Smyle, J. 2000. Disaster Mitigation and Vulnerability Reduction: An Outsider's View. In 
Chomchalow, N (ed.). “Proceedings of the Second International Vetiver Conference”. 
Bangkok, Thailand. Pacific Rim Vetiver Network 

Smyle, J. 1999. Global experience with the use of Vetiver for infrastructure stabilization, 
watershed management and on-farm soil and moisture conservation. En: Memoria del 
Taller de bioingeniería para la construcción post Huracán Mitch: Experiencia con el uso de 
vetiver para la protección y estabilización de infraestructura. San Salvador, El Salvador. 
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28. PFA/UNDP Capacity 21/FUNDEMUCA/FUDEU, San José. 
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technology transfer. In J R Anderson (ed.) Agricultural Technology: Policy Issues for the 
International Community. Agriculture and Natural Resources Department, World Bank, 
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Agronomy-Crop Science Society of America-Soil Science Society of America, Madison, WI. 

INDUFOR, 2023. Forging Resilient Pathways – Scaling up Funding in Support of Indigenous 
Peoples’ and Local Communities’ Tenure and Forest Guardianship in the Global South. 
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April 2023. Prepared for the Ford Foundation on behalf of the Forest Tenure Funders 
Group.  

Childress, M., Smyle, J., Sander, L., Frechette, A, and C. Corcoran. 2021. Opportunity 
Assessment to Strengthen Collective Land Tenure Rights in FCPF Countries. Social 
Inclusion in Climate Finance. The World Bank. October 2021 

Segura Warnholtz, G.; Fernandez, M.; Smyle, J. and Springer, J. 2017. Securing Forest Tenure 
Rights For Rural Development: Lessons from Six Countries in Latin America. PROFOR & World 
Bank Group, Washington, D.C. 

Gritten, D.; Atkinson, J; Janakiraman, M.; Mohns, B.; Bampton, J. and; J. Smyle. 2013. 
Enabling Forest Users to Exercise Their Rights: Rethinking regulatory barriers to 
communities and smallholders earning their living from timber. Rights and Resources 
Initiative and The Center for People and Forests. March 2013 

van Dijk, A.; van Noordwijk, M.; Calder, I., Bruijnzeel, S.; Schellekens, J.; Chappell, N.; Smyle, 
J. and Aylward, B. 2008. Floods, Forests and People: dissecting the triangle. World 
Agroforestry Centre - ICRAF, SEA Regional Office Bogor, Indonesia 

Calder, I.R., Smyle, J. and Aylward, B. 2007. Debate over flood-proofing effects of planting 
trees. Nature 450, 945. 

Russo, F., J. W. Smyle and Armando Guzman. 2004. Community Driven Development 
Approaches in Natural Resources Management Projects: Lessons from Guatemala and 
Honduras. In Indu John-Abraham (ed.) Thinking Out Loud V: Innovative Case Studies On 
Participatory Instruments. Latin America and the Caribbean Civil Society Team. The World 
Bank pp 31-46. 

Gonzalez, F., Smyle, J., Dalton, J., Kerr, J., Kiersch, B., & Tucker, S. P. 2002. Improving 
watershed management programs. Annals Of Arid Zone, 41(3/4), 399-406. 

Hanson J.C., J. Lainez, J. Smyle and W. Diaz Arrazola. 2002. Honduras Fund for Upland 
Farmers: Public Funding for a Private Extension System for the Hillside Famers of 
Honduras. In Rivera, W. and G. Alex (editors). Extension Reform for Rural Development 
Case Studies of lnternational Initiatives. The World Bank. Rural Development Family. 
SASKI. 

Hanson, J., Smyle, J., & Lainez, J. 2002. Hillside farmers in Honduras: Contracting for 
agricultural extension. Prepared for the World Bank/USAID workshop on Extension and 
Rural Development. Washington, DC: 12-15 November 2002. 

Dolphin, N. and J. Smyle. 1999. Building Multi-Stakeholder Coalitions to Promote Soil 
Conservation in Oaxaca, Mexico. In Kerianne Peser (ed.) Thinking Out Loud I : Innovative 
Case Studies On Participatory Instruments. Latin America and the Caribbean Civil Society 
Team. The World Bank pp15-25 

Espinoza, N., J. Gatica, y J. Smyle. 1999. Payment of Environmental Services and Sustainable 
Development in Rural Areas. RUTA Publications Series. Regional Unit for Technical 
Assistance (RUTA). IICA, San José, C.R. (in Spanish) 

Grimshaw, R.G., C.J. Perry, and J.W. Smyle. 1993. Technical Considerations for Sustainable 
Agriculture. Asia Technical Department, The World Bank, Washington. 

Landis, E., N. Jones, and J. Smyle. 1992. World Bank. Commercial Applications of Cloning. 
ASTAG/World Bank Technical Brief 

Grimshaw, R.G. and Smyle, J.W. 1991. An approach to agricultural development and soil 
moisture conservation in red soil areas of south China. In: Horne, P.M., MacLeod, D.A. and 
Scott, J.M., ed., Forages on Red Soils in China: Proceedings of a workshop, Lengshuitan, 
Hunan Province, PRC. 22–25 April 1991. ACIAR Proceedings No. 38, 74–81 

Doolette, J. B., and J. W. Smyle. 1990. Soil and moisture conservation technologies. Pages 35–
70 in J. B. Doolette and W. B. Magrath (eds.), Watershed Development in Asia: Strategies 
and Technologies. World Bank Technical Paper Number 127, Washington DC. 

 




