NOTICE OF OPEN MEETING OF THE SAN ANTONIO REGIONAL FLOOD
PLANNING GROUP

Region 12
2/24/2026
2:00 PM

TAKE NOTICE that a meeting of the San Antonio Regional Flood Planning Group as
established by the Texas Water Development Board will be held on Tuesday, February 24, 2026,
at 2:00 PM, in-person at the San Antonio River Authority, located at 100 E. Guenther St and
virtually at https://meet.goto.com/116377101.

Agenda:

1. (2:00 PM) Roll Call
2. Public Comments — limit 3 minutes per person

3. Approval of the Minutes from the Previous San Antonio Regional Flood Planning Group
Meeting

4. Communications from the Texas Water Development Board (TWDB)

5. Chair Report

6. Committee Report

7. Discussion and Appropriate Action to Identify Flood Management Evaluations to TWDB
8. Presentation by the San Antonio River Authority on NextGen Flood Warning System

9. Public Comments — limit 3 minutes per person

10. Date and Potential Agenda Items for Next Meeting

11. Adjourn

If you wish to provide written comments prior to or after the meeting, please email your
comments to nfuentes@sariverauthority.org or physically mail them to the attention of Noah
Fuentes at San Antonio River Authority, 100 E. Guenther St., San Antonio, TX, 78204 and
include “Region 12 San Antonio Regional Flood Planning Group Meeting” in the subject line.

Additional information may be obtained from: Noah Fuentes, (210) 302-3228,
nfuentes@sariverauthority.org, San Antonio River Authority, 100 E. Guenther St., San Antonio,
TX, 78204.



Meeting Minutes
San Antonio Regional Flood Planning Group Meeting
Tuesday, January 20, 2026
2:00 PM
San Antonio River Authority

Roll Call:
Voting Member Interest Category Present (x) /Absent () /
Alternate Present (*)
Brian Yanta Agricultural interests X
David Wegmann Counties X
Juan Sandoval Electric Generating Utilities | *
Deborah (Debbie) Reid Environmental interests X
Nefi M. Garza Flood districts X
Cara C. Tackett Industries X
Jeftrey Carroll Municipalities X
Sabrina Santiago Municipalities X
Suzanne B. Scott Nonprofit X
Derek Boese River authorities X
Jose Reyes Small Business
David Mauk Water districts *
Donovan Burton Water Utilities X
Non-voting Member Agency Present(x)/Absent( )/
Alternate Present (*)
Carly Rotzler Texas Parks and Wildlife Department
Fernando Perez Texas Division of Emergency Management | X
Jami McCool Texas Department of Agriculture
Jarod Bowen Texas State Soil and Water Conservation X
Board
Kris Robles General Land Office
Tressa Olsen Texas Water Development Board (TWDB) | X
Susan Roberts Texas Commission on Environmental
Quality
Quorum:
Quorum:

Number of voting members or alternates representing voting members present: 12
Number required for quorum per current voting positions of 13: 7

All meeting materials are available for the public at: hitp.//www.regionl2texas.org.
AGENDA ITEM NO.1: ROLL CALL



https://www.region12texas.org/

Mr. Noah Fuentes, San Antonio River Authority, called the roll and confirmed a quorum.

AGENDA ITEM NO.2: PUBLIC COMMENT - LIMIT 3 MINUTES PER PERSON

No public comments.

AGENDA ITEM NO.3: APPROVAL OF THE MINUTES FROM THE PREVIOUS SAN
ANTONIO REGIONAL FLOOD PLANNING GROUP MEETING (REGION 12)

Mr. Wegmann motioned for approval. Ms. Scott seconded the motion; motion passed.

AGENDA ITEM NO.4: COMMUNICATIONS FROM THE TEXAS WATER
DEVELOPMENT BOARD (TWDB)

Ms. Tressa Olsen, Texas Water Development Board (TWDB) provided an update from TWDB.
She notified the RFPG that there was a chair led conference call that took place on December 3™,
2025, to discuss regional approaches to task 5b. The recording and slides for that meeting can be
found on the TWDB website. She also notified the group that the technical memorandum was
due to TWDB on January 7", 2026. Review of the memo is ongoing and TWDB has a 30-day
review period. She also announced that a ranked list of FMEs for TWDB to perform is due on
March 26™, 2026. Chair Boese asked Ms. Olsen for a list of communities that have applied for
funding that was allocated by the legislature for flood infrastructure upgrades due to the summer
flooding that took place last year. Ms. Olsen indicated that she would follow up with an update.

AGENDA ITEM NO.S5: CHAIR REPORT

Chair Boese mentioned that the public interest seat of the RFPG is vacant and the solicitation for
the seat would be posted soon. He noted that the appointment would likely be made in February
or March. He also announced that the technical memo was submitted to TWDB on December
26,2025 and TWDB confirmed receipt on January 6™, 2026. He also announced that Mr.
Wegmann would be stepping down as chair of the technical committee and mentioned that Mr.
Garza has expressed interest in replacing Mr. Wegmann as chair of the committee.

AGENDA ITEM NO.6: COMMITTEE REPORT

Mr. Wegmann deferred to Mr. Branyon, HDR to provide the technical committee report as Mr.
Wegmann was absent from the previous technical committee meeting. Mr. Branyon indicated
that the report would be provided in Agenda Item No. 8.

AGENDA ITEM NO.7: APPOINTMENT OF OFFICERS

Chair Boese initiated this discussion and opened the floor for comments. Discussion ensued. Ms.
Scott motioned to reappoint the RFPG officers as follows Derek Boese as Chair, Cara Tackett as
Vice Chair, David Webmann as Secretary, Debbie Reid as At Large, Nefi Garza as At Large.
Ms. Reid Seconded the motion; motion passed.



AGENDA ITEM NO.8: DISCUSSION AND APPROPRIATE ACTION TO IDENTIFY
FLOOD MANAGEMENT EVALUATIONS TO TWDB

Mr. Branyon, HDR, provided an update on the work of the technical committee. Mr. Branyon
indicated that the technical committee would bring a complete ranked list of FMEs for the RFPG
to vote on at the next RFPG meeting. Mr. Branyon then provided a presentation on the
methodology and process for determining the proposed definitions that will guide the
determinations of FMEs to recommend to TWDB. The presentation is available on the Region
12 website https://www.regionl2texas.org. Discussion ensued. Mr. Wegmann motioned to
approve the small and rural definition outlined and presented by the technical consultants. Ms.
Reid seconded the motion; motion passed. Ms. Scott motioned to approve the proposed outlined
internal flood warning FMEs. Mr. Burton seconded the motion; motion passed.

AGENDA ITEM NO.9: PRESENTATION BY THE SAN ANTONIO RIVER
AUTHORITY ON PERMITTING IN RURAL COUNTIES

Mr. Mikel Wilkins of the San Antonio River Authority provided a presentation on rural
permitting. The presentation is available on the Region 12 website
https://www.regionl2texas.org. Discussion ensued.

AGENDA ITEM NO.10: PUBLIC COMMENT - LIMIT 3 MINUTES PER PERSON
No public comments.

AGENDA ITEM NO.11: DATE AND POTENTIAL AGENDA ITEMS FOR NEXT
MEETING

The Technical Committee will meet on Tuesday, February 10, 2026 at 10 AM.
The RFPG will meet on Tuesday, February 24, 2026 at 2PM.

Mr. Wegmann requested a progress presentation on the NextGen Flood Warning System project
to be presented by the San Antonio River Authority at the next RFPG meeting.

AGENDA ITEM NO.12: ADJOURN

Ms. Reid motioned to adjourn the meeting. Mr. Schnoebelen seconded the motion; motion
passed.
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Region 12 - Task 5B

Ranked List of Flood Management Evaluations

Task 5B: San Antonio FME Ranking Tool Weight Value 15.0% 15.0% 25.0% 20.0% 5.0% 10.0% 10.0%
Estimated Estimated
Estimated Estimated Critical Number of Estimated stimate stimate
number of | Population at| facilities at low water number of length of roads | farm & ranch
TOTAL COST = $5,265,600 Ranking Criteria P ) at 100-year | land at 100-
structures at 100-year 100-year crossings at | road closures flood risk ear flood risk
100-year risk | flood risk | flood risk (#) | flood risk (#) (#) (Miles) v (acres)
Rank (with
Total Estimated | Struct t] P t Risk Critical Road Cl ArcSinh
Notes FME ID FME Name Sponsor FME Description Loss of Life | Risk Score otal Estimate ﬂ_‘c uresa op atRis X ‘"_ 'ca LWC Raw oad Losures Road Miles Raw | Ag Land Raw e .m .
Cost ($) risk Raw Raw Facilities Raw Raw normalization
)
Includes 2 projects from Schertz Drainage Master 275 structures underwater for the 100Yr, drainage master plan
the top 50 12-51-0000000238 Plan Schertz needs funding 1 3.8 S 666,000 1,616 12,628 58 9 111 26.986 38.983 23
The City has identified a need for a city-wide master drainage
Includes 5 projects from City-wide Master plan to identify areas at risk of flooding with the use of a
the top 50 12-51-0000000240 Drainage Plan Bulverde detailed model based on recent rain events. 1 3.7 S 494,000 102 258 28 3 23 4.329 0.667 32
Includes 7 projects from City of Floresville
the top 50 12-51-0000000106 Drainage Master Plan Floresville City wide study 0 4.5 S 328,000 112 165 10 2 26 3.940 3.009 38
This project includes indentifying areas of concern, conducting
hydrologic and hydraulic analyses of road conditions, creating
Includes 8 projects from Citywide Drainage schematics for future projects that ensure access for emergency
the top 50 12-51-0000000273 Masterplan Cibolo vehicles, preparing the Cibolo Master Drainage Plan, and more. (1 4.0 S 620,000 167 308 0 11 37 9.932 88.849 43
Implement a flood study for identified areas in the community.
Phase |: Engineering study to identify solutions to flooding at
Includes 5 projects from Flood study for identified Stockdale Creek. Phase II: Implement projects to address
the top 50 12-51-0000000239 areas in the community |Stockdale flooding. 0 4.0 S 270,000 102 129 2 7 25 2.754 1.110 50
Includes 1 project from Wet-Proof Wastewater This action proposes “wet-proofing” city sewer lines to the
the top 50 12-51-0000000127 System La Coste Wastewater Treatment Plant 0 5.0 S 70,000 231 391 1 5 24 5.462 20.412 44
Develop a flood Conduct a detailed hydrologic and hydraulic study, and develop
protection plan for a flood protection plan for Cibolo Creek and Dry Hollow Creek
Includes 1 project from Cibolo Creek and Dry for the North and South of US-87 by the City of La Vernia to
the top 50 12-51-0000000180 Hollow Creek. La Vernia allow travel of emergency responders during a 100-year event. |0 3.5 S 270,000 118 252 4 0 19 3.283 100.864 56
Identify residential structures that are located in flood zones or
Includes 1 project from Inventory of residences high hazard areas and develop plan and implement a program
the top 50 12-51-0000000030 in floodplain Kenedy for floodproofing or acquistion. 0 4.0 S 70,000 152 224 1 0 50 2.861 6.485 61
Includes 1 project from Kempf Creek Watershed H&H Study. Alternatives analysis for regional flood conveyance
the top 50 12-51-0000000095 Study Castroville systems. Project identification and recommendations. 0 5.0 S 170,000 29 27 0 3 6 2.218 284.104 64




Region 12 - Task 5B

Ranked List of Flood Management Evaluations

Rank (with
Total Estimated | Structures at | Pop at Risk Critical Road Closures ArcSinh
Notes FME ID FME Name Sponsor FME Description Loss of Life | Risk Score i P i LWC Raw Road Miles Raw | Ag Land Raw .
Cost ($) risk Raw Raw Facilities Raw Raw normalization
)
Project for upgrading infrastructure at roadway stream crossings
to provide unimpeded access during a 100- year base flood
event to facilitate evacuation and response to emergency
Includes 2 projects from Santa Clara LWC vehicles. Complete a study to identify and assess roadway
the top 50 12-51-0000000221 Upgrades / Master Plan [Santa Clara stream crossings 0 4.0 S 270,000 11 14 1 8 3.871 2.998 83
Includes 1 project from
the top 50 12-51-0000000011 Master Drainage Plan Selma A detailed drainage study of the city of Selma 0 4.5 S 597,600 53 279 0 18 4.658 0.020 87
Includes 4 projects from Von Ormy Drainage
the top 50 12-51-0000000275 Master Plan Von Ormy A drainage master plan for the city of Von Ormy 0 5.0 S 270,000 101 129 0 5 0.766 0.001 88
Update details on both current and expected ultimate
watershed build-oit conditions, Identify at-risk infrastructure
Includes 1 project from and detail oppurtunities for flood reduction, and provide
the top 50 12-51-0000000092 Flat Creek Study Castroville mitigation plans with regard to risk due to delevopment. 0 4.0 S 200,000 42 27 0 3 1.059 100.287 90
WWTP is located in the floodplain and floods often. Study and
Includes 1 project from Floresville WWTP Flood implementation of structural alternatives to mitigate flooding
the top 50 12-51-0000000199 Mitigation Floresville issue. 0 5.0 S 170,000 8 2 6 2 0.421 0.000 93
Lucas Creek at Cinco De
Includes 1 project from Mayo Dr Bridge and Regional detention, channel improvements, and bridge/culvert
the top 50 12-51-0000000124 Channel (DC-MRD) Medina County upgrades, property acquisition 0 4.0 S 170,000 55 62 0 11 1.546 0.000 94
Includes 1 project from Trumbo Rd at Palo Upgrades to Trumbo Rd and Loop 1604 crossings at Palo Blanco
the top 50 12-51-0000000126 Blanco Creek (DC-MRP) |Medina County Creek with channel work. 0 5.0 S 120,000 16 42 0 2 0.360 0.000 97
Huebner Creek Flood The channel will be widened to 50” in front of Raymond Rimkus
Includes 1 project from Control Project Segment Park (6440 Evers Road) and then widened more from the park to
the top 50 12-51-0000000014 1 Leon Valley the bridge. 0 5.0 S 170,000 7 12 1 2 0.286 0.000 111
City of Kenedy Flooding
Includes 1 project from on Escondido Creek Evaluate alternatives to mitigate flooding within City of Kenedy
the top 50 12-51-0000000155 Tributary Karnes County commercial area along Escondido Creek tributary 0 4.0 S 120,000 14 38 0 4 0.134 0.000 113
Conduct a study and implementation of structural alternatives
to the City of Grey Forest Sherwood TRL LWC at Helotes Creek
and Various Scenic Loop Road LWC due to frequent flooding
Includes 2 projects from City of Grey Forest LWC during storms leaving residents trapped or have EMS reach
the top 50 12-51-0000000227 Study Grey Forest them. 1 4.0 S 220,000 24 7 0 8 0.725 0.000 114




Region 12 - Task 5B
Ranked List of Flood Management Evaluations
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