
NOTICE OF OPEN MEETING OF THE SAN ANTONIO REGIONAL FLOOD PLANNING 
GROUP 

Region 12 San Antonio RFPG 
12/16/2021

 2:00 PM 

TAKE NOTICE that a meeting of the San Antonio Regional Flood Planning Group as established 
by   the Texas Water Development Board, will be held on Thursday, December 16, 
2021, at 2:00 PM, in-person at the San Antonio River Authority Board room, located at 
201 W. Sheridan St. and virtually on GotoMeeting at https://global.gotomeeting.com/
join/238516701. You may also dial into the meeting on your phone at +1 (312) 
757-3121, access code: 238-516-701 

Agenda: 1. (2:00 PM) Roll-Call

2. Public Comments – limit 3 minutes per person

3. Approval of the Minutes from the Previous San Antonio Regional Flood Planning
Group                  Meeting (Region 12)

4. Communications from the Texas Water Development Board (TWDB)

5. Chair Report

6. Updates from Region 12 Subcommittees

7. Discussion and Appropriate Action Regarding the Consultant's Work and Schedule

a. Task 4B - Identification and Evaluation of Potential FME's, FMS's, and FMP's

i. RFPG Action on Proposed Process

8. Regional Liaison Update

9. Public Comments - limit 3 minutes per person

10. Date and Potential Agenda Items for Next Meeting

11. Adjourn

If you wish to provide written comments prior to or after the meeting, please email your 
comments to khayes@sariverauthority.org or physically mail them to the attention of Kendall 
Hayes at San Antonio River Authority, 201 W. Sheridan, San Antonio, TX, 78204 and 
include “Region 12 San Antonio Flood Planning Group Meeting” in the subject line of the 
email. 

Additional information may be obtained from: Kendall Hayes (210) 302-3641, 
khayes@sariverauthority.org, San Antonio River Authority, 201 W. Sheridan, San Antonio, 
TX. 

https://global.gotomeeting.com/join/875885725


 
 

Meeting Minutes  
Region 12 San Antonio Regional Flood Planning Group Meeting 

Tuesday, November 16, 2021 
4:00 PM 

San Antonio River Authority 
 
Roll Call: 
Voting Member Interest Category Present (x) /Absent ( ) / 

Alternate Present (*) 
Brian Yanta Agricultural interests X 
David Wegmann Counties X 
Derek Boese River authorities X 
Doris Cooksey Electric generating utilities  
Deborah (Debbie) Reid Environmental interests X 
Nefi M. Garza Flood districts X 
Cara C. Tackett Industries  
Jeffrey Carroll Municipalities X 
John Paul Beasley Public X 
Suzanne B. Scott Nonprofit X 
Steve Gonzales Small business X 
David Mauk Water districts X 
Steve Clouse Water utilities  

 
Non-voting Member Agency Present(x)/Absent( )/ 

Alternate Present (*) 
Marty Kelly Texas Parks and Wildlife Department *Adam Whisenant 
James Guin Texas Division of Emergency Management  
Jami McCool Texas Department of Agriculture X 
Jarod Bowen Texas State Soil and Water Conservation 

Board 
 

Kris Robles General Land Office X 

Anita Machiavello Texas Water Development Board (TWDB) X 
Susan Roberts Texas Commission on Environmental 

Quality 
 

  
Quorum: 
Quorum: Yes 
Number of voting members or alternates representing voting members present: 10 
Number required for quorum per current voting positions of 12: 7 
 
 
 
 
 
All meeting materials are available for the public at: http://www.region12texas.org.   

https://www.region12texas.org/


AGENDA ITEM NO.1: ROLL CALL 
 
Ms. Kendall Hayes, San Antonio River Authority, called the role and confirmed a quorum.  
 
AGENDA ITEM NO.2: PUBLIC COMMENT – LIMIT 3 MINUTES PER PERSON 
 
Ms. Sadie Smeck, Sunset Commission, introduced herself, explained the role of the Sunset 
Commission, and invited members to participate in the evaluation.  
 
AGENDA ITEM NO.3: APPROVAL OF THE MINUTES FROM THE SEPTEMBER 21, 
2021, SAN ANTONIO REGIONAL FLOOD PLANNING GROUP MEETING (REGION 
12) 
 
Mr. Wegmann motioned to approve the minutes. Ms. Scott seconded the motion, motion passed.  
 
AGENDA ITEM NO.4: APPROVAL OF THE MINUTES FROM THE PREVIOUS SAN 
ANTONIO REGIONAL FLOOD PLANNING GROUP MEETING (REGION 12) 
 

Mr. Boese motioned to approve the minutes. Ms. Reid seconded the motion, motion passed.  

AGENDA ITEM NO.5: COMMUNICATIONS FROM THE TEXAS WATER 
DEVELOPMENT BOARD (TWDB) 
 
Ms. Machiavello provided an update. Tech Memo deliverable due on January 7th.  
 
AGENDA ITEM NO.6: CHAIR REPORT 
 
Chair Garza provided an update on the City of San Antonio’s active Bond review process. He 
encouraged members to participate in the next meeting on December 1st.  
 
AGENDA ITEM NO.7: UPDATES FROM REGION 12 SUBCOMMITTEES 
 
Mr. Boese provided an update on the Technical Subcommittee. He will serve as Chair. Debbie 
was nominated as vice chair. Steve Clouse was nominated as secretary. The committee discussed 
the guiding principles and legislation.  
 
Ms. Scott provided an update on the Outreach Subcommittee. The committee discussed the goals 
as well.  
 
AGENDA ITEM NO.8: DISCUSSION REGARDING THE CONSULTANT’S WORK 
AND SCHEDULE 
 
Mr. Ron Branyon, HDR, provided an update on the current efforts of the consulting team, with a 
focus on Tasks 3A and 3B. HDR’s presentation and the recording for this meeting can be found 
on the Region 12 website at http://www.region12texas.org.   
 

https://www.region12texas.org/


Mr. Boese motioned to approve the goals stated in Task 3B as amended by the committee today. 
Ms. Scott seconded the motion, motion passed. 
 
 
AGENDA ITEM NO.9: NEGOTIATE AND EXECUTE RFP CONTRACT 
AMENDMENTS 
 
Mr. Wegmann motioned to authorize the planning group sponsor to negotiate and execute an 
amendment to the Regional Flood Planning Group Grant Contract with the TWDB to incorporate 
additional funding for the first cycle regional flood planning, including necessary revisions to the 
contract scope of work and budget. Mr. Beasley seconded the motion, motion passed.  
 
Mr. Wegmann motioned to authorize the planning group sponsor to negotiate and execute an 
amendment to the Regional Flood Planning Group Grant Contract with the technical consultant 
to incorporate additional funding for the first cycle regional flood planning, including necessary 
revisions to the contract scope of work and budget. Ms. Reid seconded the motion, motion 
passed.  
 
AGENDA ITEM NO.10: PRESENTATION BY PLANNING GROUP SPONSOR ON 
CURRENT BUDGET EXPENSES TO DATE 
 
Ms. Hayes provided an update to the planning group. There have been no invoices to this date. 
The technical consultant will be invoicing the River Authority in the coming weeks.   
 
AGENDA ITEM NO.11: REGIONAL LIAISON UPDATES  
 
Mr. Mauk provided an update on Region 13. They have been actively working in their 
subcommittees. He will decimate information from their technical subcommittee to the Region 
12 planning group.  
 
AGENDA ITEM NO. 12: PUBLIC COMMENTS: 
 
Ms. Mary Johnson provided a public comment. She brought attention to San Antonio’s inner city 
flooding issues within several neighborhoods.   
 
AGENDA ITEM NO. 13: POTENTIAL DATE AND AGENDA ITEMS FOR NEXT 
MEETING  
 
Next planning group meeting date is December 16, 2021, at 2:00 PM. The technical consultants 
will present Task 4A and 4B. The January meeting will be January 4, 2022, at 10:00 AM.  
 
AGENDA ITEM NO. 14: ADJOURN 
 
Mr. Boese motioned to adjourn. Ms. Reid seconded the motion, the motion passed. Meeting 
adjourned at 5:49 PM.    



SARFPG 
Meeting

D e c e m b e r  1 6 ,  2 0 2 1



Agenda

• Schedule

• Outreach Update

• Task 4 Discussion 



Critical Path Schedule
Task 3B – Goals Approval – November Meeting - 11/16/2021

Task 4B – Approve Methodology – December 16th RPG Meeting

Review Draft Memo – Provide to RFPG by e-mail Dec 17th – Comments due 
12/31/2021

Approve Draft Memo –January 4th RFPG Meeting

Technical Memo Due to TWDB – January 7, 2022



Outreach Update

• December 9th Public and Stakeholder Meeting – Bandera, TX

• January 11th Public Meeting – St. Hedwig, TX



Task 4A Flood Mitigation Needs Analysis

• Flood Needs Analysis Based On:
• Flood prone areas identified in Task 2A/2B

• Task 2A/2B Quick Status Update
• Areas that don’t have inundations maps
• Areas with emergency need
• Documented historic flooding



Task 4B – Identification and Evaluation of Potential Flood 
Management Evaluations, Strategies and Projects

What is an FMP, FME and FMS?
FMP – Flood Mitigation Project 

Structural - Bridges, culverts, storm drain, regional detention, nature-based projects
Non-structural – Property or easement acquisition, flood warning system, flood proofing

FME – Flood Mitigation Evaluation  
H&H Modeling, Flood Mapping Updates, Flood studies

FMS – Flood Mitigation Strategy
Proposed plan to mitigate flood hazard

Floodplain Managers Toolbox 



• Step 1: FMP, FME, FMS Initial Screening
• Related to a floodplain management goal
• Meets emergency need
• Drainage area of 1 square mile or greater
• Reduces risk for the 100-year (1% annual chance) flood

• Exemptions for critical facilities, transportation routes, other

Task 4B – Identification and Evaluation of Potential Flood 
Management Evaluations, Strategies and Projects



• Step 2-1: FMP Screening – Flow Chart
• No negative effect – Section 3.6 Technical Guidelines
• Sufficient Data – Section 3.9 Technical Guidelines

Task 4B – Identification and Evaluation of Potential Flood 
Management Evaluations, Strategies and Projects



• Step 2-2: FME Screening
• Planning-level cost estimate
• Willing sponsor
• Identify structures, population, critical facilities, roadways, agricultural lands 

that are at risk in the study area

Task 4B – Identification and Evaluation of Potential Flood 
Management Evaluations, Strategies and Projects



• Step 2-3: FMS Screening
• Planning-level cost estimate
• Willing sponsor
• Quantifies the estimated flood risk being addressed and potential level of 

flood reduction 

Task 4B – Identification and Evaluation of Potential Flood 
Management Evaluations, Strategies and Projects



• Step 3: Tie FMPs, FMEs, FMSs to Goals developed in Task 3B

• Step 4: Detailed Evaluations of FMPs, FMEs, FMSs
• Benefit-Cost Ration greater than 1.0
• Willing sponsor verified
• No known insurmountable constraints or hurdles

• Step 5: Final Recommendation
• Public Comment

Task 4B – Identification and Evaluation of Potential Flood 
Management Evaluations, Strategies and Projects



Any Questions
Contact info: Ron Branyon

Email: Ronald.branyon@hdrinc.com
Phone: 210.912.7105
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Task 4B – Identification and Evaluation of Potential Flood Management Evaluations and 
Potentially Feasible Flood Management Strategies and Flood Mitigation Projects 

 
 
TWDB requirements for Task 4B state that each RFPG is to develop and receive public comment on a 
“…proposed process to be used by the RFPG to identify and select flood management evaluations,  
flood mitigation strategies, and flood mitigation projects”.  This process, once adopted by the RFPG, is to 
be documented and such documentation is to be included in the Technical Memorandum, the Initial 
Draft Regional Flood Plan, and the adopted Regional Flood Plan. 
 
The following describes the proposed process being considered by the RFPG and on which public 
comment will be taken, both during the December RFPG meeting and via written comments submitted 
through the RFPG’s website.  The process, as described below, was designed to conform with TWDB 
requirements as expressed in the rules, the scope-of-work for the regional flood planning process, and 
technical guidelines. 
 
Step 1: Conduct an initial screening of Projects, Evaluations, and Strategies that were received by or 
developed in conjunction with floodplain management communities/project sponsors: 

In this first step, screening is conducted based on minimum TWDB requirements. The screening criteria 
applied in this step are:  

• The evaluation/strategy/project is related to a flood mitigation or floodplain management goal. 
• The evaluation /strategy/project meets an emergency need. 
• The evaluation /strategy/project addresses a flood problem with drainage area of 1 square mile 

or greater.  
• The evaluation /strategy/project reduces flood risk for the 100-year (1% annual chance) flood. 
• Exceptions for level of flood risk reduction or problem area size include instances of flooding of 

critical facilities, transportation routes, or other factors as determined by the RFPG. 

Step 2-1: Screening of Projects (FMPs): 

In the second step, potential Flood Mitigation Projects 

(FMPs) are subjected to a screening-level evaluation based on the TWDB Technical Guidelines for 
Regional Flood Planning (April 2021) and specifically Figure 5 FMP flowchart (Attachment A). If a 
potential FMP does not satisfy the screening criteria in this step, it will then become a potential Flood 
Management Evaluation. There are three criteria that are applied in this step are: “sufficient data”, “no 
negative effect”, and “project details”. 

• Sufficient data - The data upon which an assessment of no negative effect has been made must 
be reliable and have minimal uncertainty. H&H modeling, mapping, and basis for mitigation 
analysis must generally meet Section 3.5 of TWDB technical guidelines. 

• No negative effect - The potential Project must not have negative impact on the 100-year (1% 
annual chance) flood event. It must not raise the flood elevation or increase discharge of the 



100-year flood event. Any of the following will disqualify the potential project in this screening 
step: 

o Potential project increases inundation on homes or commercial buildings. 
o Potential project increases inundation beyond existing or proposed ROW or easements. 
o Potential project increases inundation beyond existing drainage infrastructure capacity. 

• Project details – Data used to define the potential project must include sufficient project details 
as described in Section 3.9 of TWDB technical guidelines, including but not limited to the 
following: 

o Flood severity level metrics 
o Flood risk/damage reduction metrics 
o Estimated capital and O&M costs 
o Benefit/Cost ratios 
o Environmental benefits/impacts 
o Implementation constraints 
o Water supply benefits 

Step 2-2: Screening of Evaluations (FMEs):  

Flood Management evaluations may fall into one of three general categories: 

1. Potential projects (FMPs) that did not meet screening criteria Step 2-1. 
2. Planned flood studies or flood risk reduction alternatives analyses provided by or developed 

in conjunction with floodplain management communities/project sponsors. 
3. Potential flood studies or flood risk reduction alternatives analysis needs identified by the 

technical consultant in Task 4A. 

In this step potential studies are screened based on the following criteria from TWDB technical 
guidelines and illustrated in the flowchart in Attachment B: 

o Potential evaluation must identify structures, population, and critical facilities at risk within the 
flood problem area being studied. 

o Potential evaluation must identify roadways impacted by flooding within the flood problem area 
being studied, if applicable. 

o Potential evaluation must quantify area of agricultural land at risk within the flood problem area 
being studied, if applicable. 

o Potential evaluation must have willing sponsor(s) identified that are willing to commit resources 
and some level of potential cost sharing. 

o Potential evaluation must have reasonable planning-level cost estimate. 
 

If there is sufficiently detailed H&H analysis and flood mitigation alternatives analysis, then the 
Evaluation may be considered as Project (FMP) or Strategy (FMS) 

Step 2-3: Screening of Strategies (FMSs): 

Strategies are proposed plans or actions that reduce flood risk or mitigate flood hazards to life or 
property. Any proposed action that doesn’t meet the criteria to qualify as an evaluation or as a project 
can potentially be considered as a strategy.  Strategies can also be flood studies or flood risk reduction 



alternatives analysis needs that are identified in Task 4A. In general, RFPG has flexibility with what 
qualifies as Strategies. 

In this step, Strategies are screened based on the following criteria from the TWDB technical guidelines: 

o Potential strategies must include a planning-level cost estimate. 
o Potential strategies must have an identified sponsor(s) that are willing to commit resources and 

some level of potential cost sharing. 
o Potential strategies must quantify the estimated flood risk being addressed and potential level 

of flood risk reduction. 

Step 3: Sorting of Projects, Evaluations and Strategies by Flood Mitigation and Floodplain Management 
Goals: 

In the third step, the projects, evaluations, and strategies identified will be assigned to one of more of 
the goals defined in Task 3B.  

Step 4: Detailed assessment of selected Projects, Evaluations, and Strategies: 

In the fourth step, potential evaluations, strategies, and projects that meet the criteria in the initial 
screening processes described in Steps 1 and 2 are to be evaluated further for potential feasibility and 
must meet the following:   

o Potential projects must have an estimated benefit-cost ratio greater than 1.0. 
o Potential evaluations, strategies, and projects must have a willing sponsor(s) that has been 

verified. 
o There must be no known insurmountable implementation constraints or hurdles, such as ROW 

acquisitions, utility conflicts, and/or permitting issues. 

Step 5: Final recommendation of Projects, Evaluations, and Strategies: 

In this final step recommended studies, strategies, and projects are to be incorporated in the initial draft 
and final regional flood plan.  The regional flood plan must also include: 

o Public comments and RFPG response on the recommended FMPs, FMEs and FMSs 
o Initial and final adoption 

 

 

  



Attachment A 

 

RFP Technical Guidelines Figure 5: FMP Flowchart 



Attachment B 
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